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View looking east along the High Street from the old Fire Station building
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6.0 | FROM VISION TO REALITY

6.1 | Introduction

This section outlines how The Regeneration 
Partnership will oversee the implementation 
of the Hadleigh Masterplan.  

The Masterplan aims to significantly improve the 
quality of the public realm in the town centre and 
in doing so improve the range of Hadleigh’s town 
centre’s retail offer. The Masterplan and Top Ten 
Projects show how this could be achieved in a 
manner that compliments the existing character 
and retail offer of the current town centre. 

The implementation of the Masterplan provides a 
significant opportunity for Hadleigh town centre 
to improve itself as a district shopping centre, 
predominantly serving the needs of the local 
population while attracting those from further 
afield, particularly those visiting Hadleigh Castle 
and an improved Country Park following the 
London 2012 Olympic mountain biking events. 

The Masterplan is by no means definitive and 
there maybe a number of alternative solutions 
for each site. Other ideas may arise through 
discussions with particular landowners. 
The Masterplan, therefore focuses, on key 
objectives and principles to guide future 
development rather than being a blueprint.

6.2 | Partnership working

Achieving the vision for Hadleigh will be 
challenging and The Regeneration Partnership 
cannot implement the Masterplan alone.  
The Regeneration Partnership will work with 
a range of other stakeholders, including 
Castle Point Borough Council, Essex County 
Council, local residents, local traders, 
Morrisons, utility providers and voluntary 
and community sectors to ensure that the 
vision for Hadleigh is implemented.

Public engagement and consultation with 
the local community and resident groups will 
be important throughout the lifetime of this 
strategy and will be essential to the success 
of partnership working. The local community 
has been engaged and consulted during 
the preparation of the Masterplan and will 
continue to be consulted moving forward as the 
Masterplan is developed into a Supplementary 
Planning Document (see 6.5 next steps) and 
individual planning applications are submitted.

The Masterplan will provide the basis for 
partnership working in bringing forward 
opportunities and for the coordination of 
public and private sector investment. 

Such an approach will ensure that the efforts 
exerted by individual partners and stakeholders 
in progressing their individual agendas will be 
consistent with and supportive of the vision, 
aims and guidance of the Masterplan.  In this 
sense the Masterplan provides a key tool 
in promoting and facilitating development 
and regeneration of the town centre.

Implementation addresses how 
development will actually happen, 
putting strategies and processes in 
place to ensure successful delivery. 
Development needs to proceed in 
a well-phased and co-ordinated 
fashion to deliver the necessary 
supporting infrastructure.

This chapter outlines how The 
Regeneration Partnership will 
translate the Vision, Masterplan 
and Top Ten Projects into reality. It 
contains the following sections:

6.1 > Introduction

6.2 > Partnership working

6.3 > Project delivery

6.4 > Phasing of development

6.5 > The role of the Regeneration 
         Partnership and Council

6.6 > Next steps

Engaging with local traders

Consultation post-it notes
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The implementation of the public realm and 
traffic proposals identified in the Masterplan will 
provide an attractive canvas for investors and 
developers and attract more people to the town 
centre. In addition to funding support, the Council 
will have a key role to play in land assembly, 
ensuring suitable relocation of uses and more 
detailed feasibility appraisals for each project.

Development opportunities may also involve the 
assembly of other smaller parcels of land, but 
these may not be critical to the implementation 
of the overall objectives of the Masterplan.

6.4 | Phasing of development

The key projects set out in the Masterplan will 
be brought forward over differing timescales 
depending on the nature of the project, 
delivery mechanism, the need to minimise 
disruption and land assembly issues.

The Regeneration Partnership will keep 
the supply of land and physical and social 
infrastructure under regular review to 
ensure that development proceeds in a 
well-phased and co-ordinated fashion.

The flow chart opposite sets out an optimistic 
phasing plan to ensure efficient re-provision 
of uses in the town centre so that parking and 
key retailers can be maintained continuously. 

It also highlights the inter-relationships 
between some of the projects, both in 
timescale and financial terms.  It should also 
be noted that in some cases the Olympic 
events in 2012 have a major bearing on 
when some projects can proceed.

6.5 | The role of the Regeneration  
        Partnership and Council

The Regeneration Partnership and the Council 
has a key role in the promotion and marketing 
of the Hadleigh Masterplan to help deliver 
change and regeneration in the town centre.  

The Masterplan can give investors/developers 
confidence there is planning support 
and commitment to deliver the identified 
opportunities.  On specific opportunities, 
particularly proposals within the island site, The 
Regeneration Partnership may prepare a series of 
development briefs to help deliver the proposals. 

The public sector ownership of some sites 
within the town centre gives The Regeneration 
Partnership the ability to have a direct 
influence over the development process and 
delivery help drive the changes forward.

Castle Point Borough Council has a strategic 
role as local planning authority in delivering the 
Masterplan.  The Masterplan will help guide 
change and development in Hadleigh town centre 
and will be used as a material consideration 
when assessing planning applications in the 
area (in addition to other relevant national, 
regional and local planning policies).  The 
planning policy context for the Masterplan, in 
the form of the emerging Core Strategy and 
the forthcoming SPD document, seeks to 
provide additional certainty in the process.

6.3 | Project delivery

During the preparation of the Masterplan, there 
has been on-going assessment of the viability of 
the Top Ten Projects by Knight Frank. High level 
development appraisals have been undertaken 
which has helped shape the final proposals.  

The appraisals provide only an indication 
of viability and are subject to change due 
to a number of factors, including changing 
market conditions, refinement of proposals, 
detailed infrastructure and cost information, 
as well as phasing and the approach to 
implementation.  However, the appraisals 
have helped provide realistic and deliverable 
proposals for Hadleigh town centre.

Some of the Top Ten Projects present a range 
of delivery challenges and each project will 
require detailed assessments in order to work 
through and address the range of delivery 
challenges, risks, financial commitments, 
land ownership and other issues.

There are a number of delivery mechanisms 
and funding available and the preferred route 
will be different for each project. Development 
projects could be delivered as private sector 
developments, joint ventures between the 
public and private sector or a public sector led 
scheme. The key projects are likely to be joint 
ventures and this approach has the greatest 
potential for success. The investment required 
will be predominantly private sector but some 
funding support from the public sector is likely, for 
example the provision of land or technical input. 

Consultation shop exhibition

Consultation shop
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View looking west along London Road towards the Church



 Hadleigh Town Centre Masterplan  |  July 2011 • 81 

The Council will work with investors/developers 
to establish a clear indication of how each project 
fits into the overall vision for the town centre.

The Council will seek to ensure, through the 
use of conditions and/or planning obligations, 
that new development provides for the planning 
benefits which are necessary to support 
and serve proposed new development in 
Hadleigh. The pooling of contributions will be 
required to help deliver the proposed transport 
and community infrastructure, particularly 
for the public realm works and changes to 
the road system.  A significant contribution 
from Morrisons has already been agreed to 
help towards the cost of these changes. 

6.6 | Next steps

Some of the Top Ten Projects of the Masterplan 
are already being progressed and implemented; 
the old Fire Station building has recently been 
refurbished and an operator found and there 
is considerable interest in Project #4 - Church 
Path and Project #7 - The Crown Pub. 

Furthermore, Morrisons have planning permission 
for a new store on the former Lookers site 
and hope to complete the new building before 
the 2012 Olympic mountain biking event.  
Momentum is growing in Hadleigh town centre 
and will continue to grow as Top Ten Projects are 
delivered, the 2012 Olympic mountain bike event 
gets nearer, and its legacy plans are developed.

The Masterplan should eventually become 
a Supplementary Planning Document (SPD) 
and will sit within Castle Point Borough 
Council’s planning policy in the form of the 
Local Development Framework (LDF).

An SPD is produced to help guide and enable 
development in areas which are likely to be the 
focus of change. It is designed to provide a 
degree of certainty to both the local community 
and landholders and potential developers of 
the Council’s expectations for development.

To progress the Masterplan to a SPD, it is 
hoped that the Council will formulate an SPD 
Group to discuss emerging issues and carry 
out a further round of public consultation prior 
to the formal adoption of the SPD, likely to 
be towards the end of 2011/early 2012.


