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THE VISION - PUTTING THE HEART BACK INTO HADLEIGH

Hadleigh will be a great place to be, to live, to work and to enjoy. 

It will strengthen its role as a district centre and enhance its tourism, leisure 
and recreation function, in connection with Hadleigh Castle, Hadleigh Country 
Park and the legacy of the 2012 Olympic Mountain Biking event.

A broader mix of activities and uses, including town centre housing, will take place 
within attractive new buildings and a high quality public realm incorporating a new 
town square at the heart of the town, reducing the impact of the A13 and improving the 
quality and safety of the environment, particularly for pedestrians and cyclists.  

Key existing buildings will be enhanced, including the re-use of the 
Crown Public House and old Fire Station building, and the setting of the 
St James the Less Church and churchyard will be improved. 

The town centre will support employment and enterprise in the local area, by providing 
new and improved retail units with potential office space above, and recognising the 
importance of the existing businesses along the eastern end of the town centre.  

Hadleigh will offer a wider variety of uses throughout the day and develop an evening 
economy and cultural focus which appeals to local people from across all generations.
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4.0 | THE VISION FOR HADLEIGH

4.1 | Introduction

The aim is to put the heart back into 
Hadleigh - to make it a thriving successful 
district centre, benefiting from Hadleigh 
Castle and Country Park and the legacy of 
the 2012 Olympic mountain biking event.

A thriving successful district centre 
should offer the following:

1. Local convenience - a comprehensive 
offer to meet the weekly needs of people 
living, working and visiting the area;

2. A high quality environment - the streetscape, 
buildings, parking and access;

3. The right mix of shops and services - this 
should include a relevant modern offer of 
shops, with banks and support services;

4. Special/specialist shopping - independent 
shops/services such as the existing butchers/
greengrocer, cafés, gift shops, specialist 
food markets and seasonal activities;

5. An evening economy - a family friendly 
evening economy of cafés and restaurants, 
which can extend day time visits to 
the area, particularly those visiting 
Hadleigh Castle and Country Park;

Visioning is about the future of a 
place. The vision is an expression 
of what a place could be like in the 
future - it is the foundation of the 
masterplanning process.  The vision 
should relate to the qualities of what 
is there already and focus on what 
everyone wants to see happen.

This chapter contains the vision 
for Hadleigh town centre and the 
themes to help deliver the vision. It 
contains the following sections:

4.1 > Introduction

4.2 > The vision

4.3 > The themes

6. Investment and partnership - with both 
public and private funding and building 
a climate which supports investment by 
local businesses (e.g. investing in new 
shop fronts) and developing business 
networks to build confidence;

7. Presentation and maintenance - 
maintaining the quality of the environment, 
particularly open spaces and offering 
an attractive environment for people 
to stop when travelling through.

4.2 | The vision

The vision for Hadleigh town centre is based 
on a thorough understanding of the town, 
a sense of local distinctiveness and its 
special character, and the feedback from 
community engagement and consultation.  

The vision for Hadleigh aims to:

• Be realistic and deliverable;

• Tackle existing problems and 
address opportunities;

• Offer a short,medium and long term 
perspective for the regeneration 
of the town centre; and

• Enable Hadleigh to be excellent at 
what it is, rather than trying to turn 
it into something that isn’t.

The full vision is stated on the opposite page.
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Indicative aerial sketch looking north-west of how Hadleigh town centre could look in the future - specific projects to achieve this are explained in the next chapter 

Reproduced from Ordnance Survey Land-Line Plus data with the 
permission of the controller of Her Majesty’s Stationery Office. 
Ordnance Survey and Land-Line Plus are registered trademarks. 
© Crown Copyright 2010. Licence No. 100024385
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4.3 | The themes

The vision is supported by the following four 
themes contained within the vision and which 
draw out different elements of the overall 
approach to the regeneration of Hadleigh:

• a great place to live

• a great place to be

• a great place to work

• a great place to enjoy

The themes address the strategy towards 
the public realm and buildings in the 
town, the way in which town centre retail 
and leisure should be developed and the 
importance of housing and employment 
as components of a lively town centre.

 

a great place to live

Housing // community infrastructure //  
amenities // essentials

Hadleigh needs to provide a mix of 
housing to suit local needs.  This should 
be supported by community infrastructure 
including schools, healthcare, library and 
provision for younger people.  The town 
centre should offer a range of shops and 
services which can provide what people 
need on a weekly basis so that residents 
don’t have to travel to other centres.

We want Hadleigh and its town centre to 
meet the needs of the local area.  This helps 
to build a sustainable and healthy community 
and means that people don’t have to travel 
far for the regular shopping or services they 
need.  This reduces unnecessary car travel, 
boosts the local economy and increases 
walking and cycling in the town centre.

The range of food shopping in the town centre 
is important, with Morrisons, Lidl and Iceland 
providing choice and enabling people to come 
to Hadleigh or stay in Hadleigh to do their 
weekly shop.  This brings people into the town 
centre, maintaining vitality and providing footfall 
for local businesses.  We want the core town 
centre area to feel compact and walkable – 
developing the new Morrisons store closer 
to the existing shops and providing a main 
entrance onto the shopping street will really 
help to bring everything closer together.

Hadleigh also provides a wide range of other uses 
which people need on a regular basis, including 
banks, post office, pharmacies, opticians 
and more.  These help to make Hadleigh a 
useful service centre and should continue to 
be located in the central part of the town.

The Council’s emerging planning policy indicates 
that a new Primary Healthcare Centre should 
be provided in the Hadleigh area by 2016.  A 
sustainable approach would be to locate this 
in the town centre, close to shops and other 

services and accessible by public transport.  
A possible location for this would be the site 
covered in Project #8 The Lanes (see next 
Chapter) of this Masterplan, the area between 
the Crown Pub and the old Fire Station building.

There is also a need for improved provision for 
younger people in the town centre.  The Salvation 
Army are hoping to open a new youth facility in 
their building on London Road.  In addition, the 
new Town Square (Project #3) could incorporate 
playful elements which make it a fun space for 
younger children, and youth facilities could be 
provided as part of the longer term future for 
the old Fire Station building in Project #6.

New housing is a key part of the vision for 
Hadleigh town centre.  There are a number of 
sites which have been identified as suitable for 
development.  There are several sites in the town 
centre which are undeveloped and so don’t 
contribute to creating attractive, safe streets.  
New development would provide a much better 
framework for the key streets and spaces.  

Building new homes on town centre sites 
means that we can better protect green 
spaces and greenbelt land around the edges 
of the town.  There is also a demand for a 
mix of housing including smaller flats – these 
are much better suited to busy town-centre 
locations than family housing.  Crucially, 
the proceeds from the housing projects are 
really important to help pay for public realm 
improvements in the town centre.  Without 
these contributions, it is unlikely that the major 
public realm projects will be able to proceed.
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a great place to be

Public realm // landscape // 
buildings // movement // parking

We want Hadleigh to be a really attractive 
town centre.  We have a number of 
important and attractive buildings - these 
need to be protected and enhanced and 
the weaker buildings and areas improved.

We want to improve the streets and 
spaces – improving safety and making the 
town attractive, easy to get to and move 
through, particularly for pedestrians and 
cyclists.  We know that parking is important 
for local businesses and our ideas make 
sure that we include on-street parking and 
don’t loose any parking spaces overall.

For Hadleigh to be a successful and 
thriving town it needs to have an attractive 
environment.  This is crucial to the way the 
people perceive the town and is a significant 
factor when people make choices about 
where to shop, relax or invest in business.  

The first element of this begins with the public 
realm - all the space between the buildings.  The 
streets need to be attractive, well-maintained 
and safe, particularly for pedestrians and cyclists.  
The proposals for the central shopping area will 
create an attractive new environment which is 
better suited to pedestrians, while also including 
local traffic and parking.  New proposals for 
north-south routes through the island site will 
help to link together London Road and the High 
Street to reduce the separation which has been 
created by the one-way gyratory system.

Hadleigh needs to provide convenient parking 
in good locations which suits the various needs 
of people visiting the town centre.  This should 
include short-stay on street parking in the 
centre of town, medium-stay parking in the 
enlarged Morrisons car park and medium-stay/
long-stay parking at Rectory Road car park.  In 
addition, subject to further traffic modelling and 
viability work, there could be the possibility of 
longer stay parking on the edge of the town 
for people who wish to park all day for work.  
London Road could be reconfigured between 
the town centre and Victoria House roundabout 
to incorporate new areas of long stay parking 
on street.  Detailed proposals for modifying the 

road network and creating a more attractive 
central shopping area are proposed in the 
next chapter.  They provide the framework for 
significant change which will address the current 
impact of the road network on the shops and 
spaces.  As part of this, extensive tree planting 
is proposed, creating streets which are greener 
and more attractive.  This is also an important 
long term strategy for providing more shade in 
summer to mitigate the effects of climate change 
and reduce the town’s energy consumption.

Hadleigh has a number of attractive buildings, 
the most significant of which is the Grade I listed 
St James the Less Church.  The churchyard 
also provides an important visual amenity to the 
town centre, creating a welcome green space 
and providing significant tree cover.  It will have 
increased prominence with the proposed town 
square and Church Path projects (see the next 
chapter) and elements such as lighting within 
the canopies of the trees could help to enhance 
the local character of Hadleigh and provide a 
really attractive sparkle to the town centre.

Shop fronts are a very important element in 
creating an attractive environment.  The next 
chapter includes a project to improve shop 
fronts and general appearance of buildings.  
Attractive and well-maintained frontages, 
combined with appealing window displays are 
a major factor in making Hadleigh an attractive 
place that people will want to continue visiting.
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a great place to work

employment // enterprise // skills

Hadleigh town centre should support 
existing local business and provide 
opportunities for new enterprise.  

We will particularly encourage the 
growth of the business cluster in 
the eastern side of town along 
the London Road corridor – this 
provides important jobs and also 
helps to support the town centre.  

To ensure that Hadleigh is a sustainable town 
it needs a balanced mix of uses, including 
employment.  The eastern side of the town 
centre, particularly along the London Road 
frontage, is an important area for local 
business and includes a wide range from 
car sales and plant hire through to printers, 
solicitors and enterprise space for rent.  

Alongside this there are a number of other 
businesses in the centre of Hadleigh, with some 
on the old High Street in former shop units and 
some along with London Road west of the parish 
church, either in shop units or on the upper 
floors.  Some other larger businesses such as R 
J Hill building contractors are also located close 
to the town centre but away from the main road.

The Masterplan supports employment and 
enterprise in the local area – it provides valuable 
local jobs but it also helps to support the town 
centre by increasing activity and footfall during 
the day and supporting shops and cafes.  Small 
businesses which can operate within shop 
units or offices above shops integrate well 
with the town centre and can take advantage 
of underutilised space at low rents. Larger 
businesses, such as plant hire, car sales etc are 
not considered compatible with the core town 
centre.  However, the cluster of larger uses along 
the London Road is considered complementary 
to the town centre as it provides space in a 
visible location with high levels of passing traffic 
and is outside our suggested core shopping area.  

To ensure that Hadleigh continues to be a 
good location for business and enterprise, the 
Masterplan is keen to ensure that appropriate 
local support and infrastructure is in place.  

Current services in Hadleigh town centre, 
such as banks, post office and good internet 
connections, are important to the day-to-day 
functioning of many businesses.  Good transport 
infrastructure is important to business operation, 
while at a less tangible level, having a range of 
good quality small shops and cafes can also help 
to make Hadleigh more attractive as a business 
location as these add to the quality of daily life.  

The public realm improvements proposed, and 
particularly the creation of a new town square are 
designed to give Hadleigh a more distinct identity.  
This is helpful to build greater recognition 
of the place and to reinforce the sense of a 
wider community of shops and businesses.

Furthermore, the schools and colleges in the 
area have an important role to play in providing 
a local population with the skills and enterprise 
to work in the local businesses or to start their 
own.  Both SEEVIC and King John School 
are physically remote from the town centre, 
so future opportunities should be considered 
for enhancing their presence in the centre of 
town and forging links with local business.
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View looking along the eastern part of the town centre
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a great place to enjoy

Experience // evening economy // 
community // social // leisure

We want Hadleigh to be a great place to 
visit – a vibrant town centre with a lovely 
central square.  We want to improve 
the range of restaurants and evening 
activities. Projects like Church Path (see 
next Chapter) will help this to happen as 
well as supporting one of our best existing 
restaurants.  We also want to make the 
most of the long-term potential of the 
Country Park and the legacy of the Olympic 
event to draw people into the area.

As well as providing essential shops and 
services, we also want Hadleigh town centre 
to be a place which offers a range of leisure 
and social activities.  The centre of Hadleigh 
should be a great place for people of all ages 
to meet friends, relax and enjoy spending their 
time.  To achieve this there are a number of key 
interventions which the Masterplan aims to do.  

Firstly, there needs to be an attractive range 
of cafés and restaurants in the centre of town; 
while there are already a small handful of quality 
places to go, this sector is under-represented.  
Project #4 (see next chapter) to create a new lane 
alongside the church will provide opportunities 
for new cafés and restaurants away from the 
main road and overlooking the churchyard. 

It is suggested that a flexible approach should 
be taken to the licensing and opening hours 
to promote an entrepreneurial approach with 
an emphasis on family-friendly venues. Public 
consultation also identified a strong desire to 
see the Crown Pub re-open as a family-friendly 
pub/restaurant and this has been identified as 
one of the top ten projects in the Masterplan.

Shopping is an increasing leisure activity rather 
than just a necessity.  Special shops such as 
good butchers, bakers or florists encourage 
people to make trips into the town centre and 
can bring people into the centre from quite a 
wide area.  There are already some excellent 
shops, cafés and restaurants in the town centre 
showing how this can work well, and the range 
of smaller traditional shop units available in the 
town centre is ideal for this kind of business.

Hadleigh should continue to support and 
develop a range of community and cultural 
activities. Buildings like the John Burrows Centre 
and the local schools and churches provide a 
number of venues for this.  The old Fire Station 
building has been acquired for community 
and cultural uses, partly associated with the 
Olympic activities. While the first element of 
funding will cease in March 2013, it is hoped 
that the building can remain in public/community 
use beyond this.  One project to achieve this 
is to re-house the library in an extended Fire 
Station to provide a sustainable future for the 
building and support ongoing community 
and cultural uses on the upper levels.

The consultation identified a strong desire 
for a cinema and other larger format leisure 
uses such as ten pin bowling.  While research 
suggests that this is likely to be hard to 
deliver we are keen to keep options open for 
a cinema and other leisure.  In the long term 
the sites on the south side of the new square 
including the existing Lidl site could provide a 
local cinema as part of a more comprehensive 
redevelopment.  Any leisure development on 
central sites such as these should be in a town 
centre format fronting the street and should utilise 
existing parking provided in the town centre, 
particularly Morrisons parking in the evenings.

The Olympic mountain biking event in 2012 
will underline the importance of Hadleigh 
Country Park as a significant local leisure 
destination.  Improvements to accessibility 
and visitor facilities should reflect that fact that 
visitor numbers are expected to grow with 
a wide range of people using the park, and 
visiting Hadleigh Castle.  Improved routes and 
connections to the town centre are important 
to ensure that visitors can make use of local 
shops and services, particularly in the evening.


