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1.0 | INTRODUCTION

Masterplans are strategies for physical, 
economic and social change. They are 
not blueprints for development but show 
how places can work for the better in the 
future and what needs to be coordinated 
and controlled to achieve this over time.  

Masterplanning is about making places 
- it is a process of resolving conflicts 
and pursuing shared interests creatively, 
discussing ideas, agreeing objectives 
and priorities, testing proposals.

This chapter introduces the 
Hadleigh Masterplan and contains 
the following sections:

1.1 > Introduction

1.2 > Purpose of the Masterplan

1.3 > The Masterplanning process

1.4 > London 2012 Olympic   
         mountain bike events

1.5 > The study area

1.6 > Sustainability

1.7 > Masterplan status

1.1 | Introduction

Castle Point Regeneration Partnership is a 
range of local organisations working together 
to improve Castle Point through long-term 
regeneration.  The Regeneration Partnership, 
has commissioned a multi-disciplinary team 
led by Urban Practitioners to produce a 
Masterplan for Hadleigh Town Centre.  

The project team for the Masterplan also 
includes Knight Frank property consultants, 
Alan Baxter and Associates transport and 
movement consultants, The Landscape 
Partnership landscape architects, and 
Stock Woolstencroft architects. 

The management process of the Masterplan 
has been overseen by a formal partnership 
based steering group. The steering 
group has met regularly throughout the 
preparation of the Masterplan.  The steering 
group is made up of officers from Castle 
Point Regeneration Partnership, Castle 
Point Borough Council, landowners, local 
businesses and community groups. 

The Masterplan has been prepared in 
partnership with key stakeholders, including 
Castle Point Borough Council and Essex 
County Council, particularly the Highway 
Authority and their 2012 Olympic team.  

A comprehensive programme of community 
involvement has helped guide the Masterplan.  
This has included the opening of a regeneration 
shop in Hadleigh town centre and two 
targeted rounds of public consultation, as 
well as numerous stakeholder interviews and 
meetings.  More information on community 
involvement can be found in Chapter 4.

1.2 | Purpose of the Masterplan

Although vestiges of historic Hadleigh 
remain, the town centre is dominated by 
the divisive A13; making the town centre a 
‘through-place’ rather than a ’to-place’.  The 
town centre contains a number of potential 
development sites which could have a major 
impact on the future quality of the town.  

The Regeneration Partnership wishes to create 
a compact Hadleigh town centre with improved 
amenities, retail and leisure facilities that form 
an attractive focus for investment. By creating 
a truly mixed use attractive centre, Hadleigh 
can be revitalised and bring more life and 
vibrancy to the broader local community.

The Masterplan sets out a framework for future 
development and change in Hadleigh town 
centre and will help Castle Point Borough Council 
to manage change over the coming years.  It 
has been prepared to inform the public, potential 
investors and stakeholders interested in the 
future development of Hadleigh town centre.  

1.3 | The Masterplanning process

The Masterplanning process has been split 
into two stages.  The first stage of the process 
consisted of the baseline analysis.  This looked 
at how Hadleigh works now, how it came to 
be that way, and how this understanding can 
be applied to help shape its future.  This stage 
consisted of the opening of the regeneration 
shop and a significant amount of community 
engagement with a range of groups, including 
local traders, members of the public and 
school groups.  The culmination of stage one 
was the identification of a range of issues and 
opportunities for Hadleigh town centre. 

The second stage of the project builds upon 
the analysis and engagement in stage one and 
starts the design stage of producing a draft 
vision and Masterplan for the town centre.  
The draft Masterplan, and the identification of 
specific projects, were continuously analysed, 
tested, and refined prior to being subject to 
the second targeted stage of community 
consultation in the regeneration shop.

Following the analysis of the community 
feedback on the draft Masterplan, the 
proposals have been subject to further analysis 
and refinement prior to being finalised. 
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1.4 | London 2012 Olympic   
        mountain bike events

Hadleigh Farm will host the London 2012 
Olympic mountain bike events. Hosting the 
events is a unique opportunity to bring the 
benefits of the London 2012 Olympic Games 
to Hadleigh and secure a lasting legacy which 
will support cycling and sport, education, 
business, culture and volunteering.

The identification of Hadleigh Farm as a location 
for the mountain bike event at the 2012 Olympic 
Games offers an unparalleled opportunity for 
Hadleigh town centre to realise a sequence 
of short-term and long-term benefits.  

It is important that the Masterplan process 
identifies projects which can be completed 
before the Olympics to make sure that 
Hadleigh is able to offer a bright welcome 
to the large number of visitors expected. 

However, we are also really keen that the 
Masterplan takes a much longer view, relating 
to the lasting legacy, and plans for long lasting 
and sustainable change which will benefit 
existing and future generations of residents.

1.5 | The study area

The boundary for the Hadleigh Masterplan 
project covers the whole of the town 
centre as it is identified in the Council’s 
existing planning policy documents.  

This covers the main retail and business core 
of Hadleigh but does not include many private 
homes.  This area is the focus for the Masterplan 
project, however, the study boundary does not 
mean that all of the town centre is considered 
as a development site; there are many attractive 
buildings and existing ownerships that are 
valued and will be protected in the Masterplan. 

A wider area than the study area has been 
considered as part of the project, to ensure 
that any proposals are integrated successfully 
with the surrounding area.  This area includes 
surrounding areas such as Hadleigh Farm 
and Country Park to the south of the town 
centre and the proposals for the London 
2012 Olympic mountain bike events.  

1.6 | Sustainability

The long term sustainability of Hadleigh is 
an essential element of the Masterplan.  The 
Regeneration Partnership is committed to 
ensuring the Masterplan fully integrates 
environmental and wider sustainability 
aspects and enables a truly sustainable 
future for Hadleigh in the long term.  

The Hadleigh Masterplan does not formally 
require a Sustainability Appraisal (SA). The 
Regeneration Partnership, however, will 
ensure the impact of the Masterplan and 
its specific components is resoundingly 
positive, and any potential issues are 
appropriately mitigated against.  

The project team has undertaken an 
informal sustainability commentary of 
the Masterplan which incorporates the 
spirit and outputs of a Sustainability 
Appraisal (SA)/Strategic Environmental 
Assessment (SEA). This sustainability 
commentary is included in Appendix B.
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The Masterplan will supplement national 
Planning Policy Statement 1 in helping 
to create sustainable communities and 
Planning Policy Statement 4 to help create 
a viable town centre, in addition to the 
following policies of the emerging Castle 
Point Core Strategy DPD (October 2010):

Policy SS4 Distribution of Sustainable 
Development and Growth to 2026 

This policy states that Hadleigh Town Centre 
will be regenerated in order to improve 
environmental quality, increase the provision 
of a broad mix of retail, leisure and community 
services and provide new homes. 

Policy CP 7 Improving the 
Vitality of Town Centres 

This policy states that, having regard to the 
hierarchy of town centres in South Essex, 
the vitality of town centres in Castle Point will 
be improved, and more local spending will 
be retained by delivering 10,000m2 of retail 
floorspace through the following means:

1. Preparing and implementing master plans 
for Hadleigh and Canvey Town Centre that:

a. Review the extent of the town centres 
to ensure that the range of activities and 
services are compact and connected;

1.7 | Masterplan status

The Hadleigh Town Centre Masterplan will 
help guide future change and development in 
the town centre.  It should eventually become 
a Supplementary Planning Document (SPD) 
and will sit within Castle Point Borough 
Council’s planning policy in the form of the 
Local Development Framework (LDF).  

An SPD is produced to help guide and enable 
development in areas which are likely to be the 
focus of change. It is designed to provide a 
degree of certainty to both the local community 
and landholders and potential developers of 
the Council’s expectations for development.

To progress the Masterplan to a SPD, the 
Council will formulate an SPD Group to 
discuss emerging issues and carry out a 
further round of public consultation prior 
to the formal adoption of the SPD.

This Masterplan is a material consideration 
when assessing planning applications in the 
area (in addition to other relevant national, 
regional and local planning policies).  It will 
gain further weight as a material consideration 
once it has been adopted as an SPD.

b. Promote the redevelopment of underused and 
decaying buildings in order to provide additional 
retail floorspace and improved frontages;

c. Promote residential accommodation at first 
floor level and above in order to increase the 
catchment population for shops and services;

d. Promote a range of cultural and leisure services 
and facilities in the town centres in order to improve 
their weekend and evening economies; and

e. Improve the quality and provision of street 
furniture and public art, utilising funding 
opportunities and developer contributions.

This Masterplan (and a future SPD) cannot 
formally allocate any land in for a particular 
use. Instead, it suggests how land could 
be better used and what uses and form 
of development may be appropriate. 

1.8 | Masterplan Structure

This Masterplan document is 
structured as follows:

>1.0 | Introduction

This section introduces the Masterplan and 
its study area, the role of the document 
and the stages in its production.

>2.0 | Understanding Hadleigh

Section 2 identifies the main issues and 
opportunities in Hadleigh town centre 
which the Masterplan seeks to address.

>3.0 | Community engagement

Section 3 explains the community 
engagement carried out to help guide 
and inform the Masterplan.

>4.0 | The Vision for Hadleigh

Section 3 explains the future vision for 
Hadleigh town centre and the themes which 
describe how the vision can be realised.

>5.0 | Hadleigh:  The top ten projects

Section 5 sets out the Masterplan and its Top Ten 
Projects, which respond to the key issues and 
challenges established through the community 
engagement and baseline analysis work. 

>6.0 | From vision to reality

Section 6 sets out the practical 
implementation approach required to deliver 
the Masterplan.  This section includes a 
phasing flow diagram setting out the likely 
timescales and sequences for delivery.




