


> 3.0 | COMMUNITY ENGAGEMENT



Photographs of the consultation shop, stakeholder meetings and the project website



 Hadleigh Town Centre Masterplan  |  July 2011 • 29 

3.1 | Steering group

The management process of the Masterplan 
has been overseen by a formal partnership 
based steering group. The steering 
group has met regularly throughout the 
masterplanning process and has provided 
valuable feedback and guidance to help 
develop and guide the Masterplan.  

The steering group is made up of officers 
from Castle Point Regeneration Partnership, 
Castle Point Borough Council, landowners, 
local businesses and community groups.

3.2 | Project website

A dedicated Hadleigh Masterplan website has 
been set up for the duration of the project:

www.heartinhadleigh.org.uk

The website provides up-to-date 
information on the development of the 
Masterplan and gives members of the 
public the chance to share their ideas.

The website contained an overview of the 
project, a plan of the study area, detailed the 
progress so far, and offered the chance to 
submit an online form to the project team. A 
prominent news section on the home page 
was regularly updated and the downloads 
section offered the opportunity to download 
relevant documents as the project progressed.

As the Masterplan developed, the website 
offered the opportunity to view and 
comment on the draft proposals through 
an interactive easy to use online form.

The website has currently been visited 
over 3,600 times during the course 
of developing the Masterplan. 

3.3 | Consultation Shop

The community consultation for Hadleigh 
Masterplan incorporated the opening 
of a regeneration consultation shop 
at 74 High Street, Hadleigh. 

The shop opened on Friday 17 September 
2010 and will be open for the duration of the 
masterplanning process. The shop is open four 
days week, including Saturdays, and offered 
members of the public the chance to chat with 
staff and let us know their views on Hadleigh, and 
subsequently on the draft Masterplan proposals 
Over 1,350 people have visited the shop.   

The first stage of consultation in the shop 
provided information on the project and asked 
local people what they think about Hadleigh.  
People were asked to write comments or 
ideas for projects on post-it notes and add 
them to a large wall plan.  The shop also 
contained a current model of Hadleigh town 
centre to help people consider their town.

The comments and ideas received in the 
shop can be summarised as follows:

1. Strong support to retain the 
Crown Public House and reuse 
as a family pub/restaurant;

2. Strong support to retain the fire station 
building and see it used for library/
community/cultural facilities;

3. Strong support for changes to the 
road to create a more pedestrian-
friendly environment;

4. A desire for no more flats 
in the town centre;

5. Support for a new central public space 
which can be used for public functions 
such as farmers and Christmas markets;

6. The need for cleaner streets, reduced 
clutter and improved street furniture;

7. The need for more leisure options, 
especially for young people, and 
more cafés and places to meet;

8. Improve the look of empty shops and 
improve the existing buildings;

3.0 | COMMUNITY ENGAGEMENT

Community engagement is vital for 
informing the masterplanning process 
and for the long term implementation 
and success of the Masterplan. 

Changing, creating and sustaining a 
better place for everyone is a complex 
process, but one that benefits from 
the active involvement of those 
who live in or have an interest in 
the area and will continue to do so 
for years and decades to come.

This chapter summarises the 
community engagement and 
consultation undertaken in the 
development of the Masterplan.  It 
contains the following sections:

3.1 > Steering group

3.2 > Project website

3.3 > Consultation shop

3.4 > Local members meetings

3.5 > Local traders meetings

3.6 > School engagement

3.7 > Draft Masterplan  
 consultation



Photographs of the workshops with Hadleigh Primary School and King Johns Secondary School
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9. Create a village feel with more local 
shops and more variety - remove car 
dealers from the centre of the town;

10. Encourage walking and cycling and provide 
more transport options in the evening; and

11. Encourage a feeling of pride in Hadleigh.

3.4 | Local members meetings

The project team first met with local 
members early in the masterplanning 
process to help understand the concerns 
and issues of their constituents.  

Many of the issues and concerns were the 
same as those evident in the first stage 
of engagement at the consultation shop, 
namely those relating to the impact of 
the A13, the quality of the environment, 
parking and the quality of the shops.

The second meeting was held to discuss the 
emerging proposals and gain approval for the 
public consultation on the draft Masterplan.  

The third meeting was to present the 
results of the public consultation on the 
draft Masterplan and agree the next 
steps in finalising the Masterplan. 

3.5 | Traders meeting

The project team held an initial evening meeting 
with local traders in October 2010 at the 
Salvation Army Hall on the High Street.  The 
meeting offered the opportunity to understand 
the views and issues of local traders in Hadleigh, 
and, in particular, to discuss the possibility of 
reconfiguring London Road and the High Street 
following feedback in the consultation shop.  

A number of issues were discussed including 
the current quality of local shops, licensing 
and parking.  Feedback on the proposals 
to change the road in principle were largely 
positive, subject to more detailed information.  

A subsequent meeting was held with local 
traders at the Consultation shop in January 
2011 during the course of the consultation 
on the draft Masterplan (see below).

A presentation was given to the traders 
on the top ten ideas that formed the draft 
Masterplan, followed by a lively discussion with 
questions and answers.  While traders had 
concerns with detailed arrangements such 
as deliveries, specific access/parking areas 
and loss of business during construction, 
the draft Masterplan was well received.  

3.6 | School engagement

Hadleigh Primary School workshop

A successful workshop session was held 
with pupils from Hadleigh Junior School in 
the consultation shop in October 2010.   

The pupils were split into groups and given four 
different exercises, which included highlighting 
the best and worst things about Hadleigh on 
photographs, drawing a plan of how they would 
like Hadleigh to be, creating a model of Hadleigh 
using building blocks and plasticine and finally 
writing down their one wish for Hadleigh.  

The pupils offered a number of comments on 
the current state of Hadleigh and suggestions 
for the future, which included: new play 
areas, particularly skate parks; an improved 
environment, including cleaner pavements and 
new road crossings; and the need for more 
leisure facilities, such as youth centres, museum’s 
a swimming pool, bowling alley and cinema.

King John Secondary School workshop

A second successful workshop session 
was held in October with a range of pupils 
from King John Secondary School.  

The pupils were split into groups and given 
three plan-based exercises.  The exercises 
incorporated identifying the worst things about 
Hadleigh, the best things about Hadleigh and 
finally ‘what I would like to see in Hadleigh’.  

The key issues identified by the pupils included: 

• the poor quality of shops;

• the lack of leisure facilities and venues;

• the negative impact of the A13 and one-
way system through Hadleigh town centre;

• the lack of public transport;

• and the number of vacant 
development sites in the town.   

The pupils identified a range of 
improvements they would like to see 
in Hadleigh, which included:

• more diverse shops 

• improved leisure facilities, 
particularly on the empty sites;

• improved public transport, ideally a train 
station and more frequent buses; and

• an improved environment, including new 
public space to sit and relax and host events.



Draft Masterplan consultation shop exhibition display (top), traders meeting (bottom left), the model (bottom middle), and discussing the proposals in the consultation shop (bottom right)
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#1 Morrisons
A new supermarket for Hadleigh, integrated with the main shopping street to 
create a real anchor store for Hadleigh
The old Lookers site provides a great opportunity to move Morrisons into the centre of town and provide 
a much better food store for Hadleigh.  We want to make sure that the store has an attractive and open 
frontage onto the shopping street and that a main entrance is provided from the existing shops.  More 
parking will be included to refl ect the fact that the store will grow and that the space provides general town 
centre car parking.

Morrisons has recently submitted a planning application for a new store on this site.  We are now working 
with them to agree an appropriate development and we hope to see development underway in the 
short term.  A large project such as this would also be expected to make a signifi cant contribution to the 
improvements proposed for the main shopping street.

#5 Brighter shops
A great mix of attractive shops and businesses to make 
Hadleigh town centre an attractive place to shop and relax
We want to make sure that Hadleigh has a great range of local shops and 
businesses as part of a thriving town centre.  Central to this is working to improve 
the presentation of the buildings and shop fronts.  Good quality shop fronts 
will make the town look more appealing and will emphasise the quality of the 
local businesses we have in Hadleigh.  Design guidance and practical advice 
will help to make this straightforward and small amounts of public money could 
be available to provide grants where this would help to make a group scheme 
happen.

We are keen to see some shop improvements in the central parts of Hadleigh 
happen in time for the Olympics so that the town centre looks its best.

#6 Fire Station and Library
A potential new home for the Library in the old Fire Station to create a 
sustainable cultural and creative hub for Hadleigh 
The Fire Station has been refurbished to provide community/arts space as part of the package 
of Olympic activities in Hadleigh.  Funding for this ends in March 2013 and we are now planning 
what should happen next.

In response to ideas from the earlier consultation we are looking to see if we can extend the 
Fire Station on the northern side to make a bigger building that could create a new home for 
the Library.  This would have two major benefi ts – it would keep the Fire Station in public use 
and help to maintain the arts/community activities in the other parts of the building; and it would 
also mean that we can look at better ways to develop the area between the Fire Station and the 
Crown Pub to improve the western end of the town centre.

Because of the Olympics this project can’t start until 2013, but we do expect that the 
development of new buildings would pay for the cost of moving the Library into new premises in 
the Fire Station.

#7 The Crown Jewel Pub
Restoring a family-friendly pub to the heart of the town
The consultation responses show a great demand to bring the Crown Pub back to life as a family-
friendly pub and restaurant.  The Council is working to prevent the loss of the listed building and 
resist the threat of another fast food drive-through in the centre of Hadleigh.  We are now keen to fi nd 
a suitable developer or community partnership that can refurbish the building and garden to bring it 
back to life as the new Crown Jewel of Hadleigh.

#8 The Lanes
Town centre living which creates street frontage along important routes 
and improves pedestrian connections
We are proposing new mixed use buildings between the Fire Station and the Crown Pub.  Their town 
centre location means that they would have fl ats on upper fl oors, but options for the ground fl oor 
could include new shops or a possible location for a medical centre.  We expect that they would be 
around three storeys high and would include parking.  However, to reduce the parking the fl ats could 
have a car club so that not everyone needs to own their own car.  

This project can’t happen unless the library moves into the Fire Station (see project #6) but it would 
help to repair the western end of town and make the streets more attractive.  It would also create 
a new pedestrian link through the island to make the routes into the town centre safer and more 
attractive.

We expect that this project wouldn’t require any public money and would also pay for the relocation of 
the library into the Fire Station.

#9 Homestead
Attractive family housing close to the town centre
We are considering the option to develop new homes on the existing Endway Car Park.  
The new on-street parking proposed for the town centre and the larger Morrisons car park 
would mean that there will be more parking in the town centre overall.  We also expect that 
the old Royal British Legion building can be removed and meetings held elsewhere.

The houses proposed would be a mixture of two and three storey family houses with 
parking.  This development is important to the masterplan as the sale of the land will help 
to pay for the public realm improvements in projects #2 and #3.

#3 Town Square
A great new space for the centre of Hadleigh
The changes to the road network proposed in project #2 would also mean that 
we can create a new square in the heart of the town centre – a great space for 
markets, seasonal events and features such as a bandstand and seating.  A 
shared-surface route in the square would make sure that we can still provide 
service access to shops and keep the existing bus routes.

Alongside the new square, we also want to make the most of the beautiful 
churchyard.  Ideas include keeping the hedges trimmed so that pedestrians 
can see into the space and using lights in the trees around the edge of the 
churchyard to add sparkle to the square, the shopping street and the new church 
path all year round.

This scheme would be funded and built as part of the overall changes to the A13 
described in project #2.

#10 South Side
Options for key private-sector sites on the south side of the town 
centre
The south side of the High Street and London Road includes a number of projects which 
could really improve the town centre.  These are not owned by the Council but we would be 
willing to work with land owners and developers to help them happen.  The blocks on either 
side of Castle Lane are good opportunities for new development and will particularly benefi t 
from the new square.  Development on the Lidl and McDonald’s sites would be longer 
term, but these buildings could work better for Hadleigh as and when they are replaced.

We don’t expect to put public money into these projects and we hope that any development 
project would contribute to the cost of the public realm improvements.  There are no set 
timescales but we would be happy to see any of them commence after 2012.

#2 The A13
Two-way traffi c on the old High Street to create a new look shopping street 
and new square for Hadleigh
The consultation so far shows that people are very concerned about the impact of traffi c on Hadleigh town 
centre.  We have worked with engineers from Essex County Council to develop a new scheme which 
would see through-traffi c fl owing two-way on the south side of the town centre.  This will mean that we 
can turn the northern road into a much more friendly space which will be safer for pedestrians and would 
incorporate easy on-street parking for shoppers.  Wider pavements will also mean that there is more 
space for businesses to add outdoor seating or displays.

The new approach to the roads would make Hadleigh a more attractive town centre, particularly for 
pedestrians and cyclists.  We expect the project to be paid for through a mix of contributions from 
developers on key sites and the sale of some council sites for development.  Depending on what is 
received there may also be a requirement for some public funding.

The timing of the Olympics and the need to raise funding means that we can’t do this project straightaway. 
However, this project is a major priority which will improve the whole town centre so we hope to do it as 
quickly as we can.

a great place to live
housing // community infrastructure // amenities // essentials

Hadleigh needs to provide a mix of housing to suit local 
needs.  This should be supported by community infrastructure 
including schools, healthcare, library and other public 
amenities.  The town centre should offer a range of shops and 
services which can provide what people need on a weekly 
basis so that they don’t have to travel to other centres.

a great place to work
employment // enterprise // skills

Hadleigh should support existing local business and 
provide opportunities for new enterprise.  We will 
particularly encourage the growth of the business 
cluster in the eastern side of town along the London 
Road corridor – this provides important jobs and also 
helps to support the town centre.

a great place to enjoy
Experience // evening economy // community // social // leisure

We want Hadleigh to be a great place to visit – a vibrant town 
centre with lovely central square.   We want to improve the 
range of restaurants and evening activities and projects like 
the Church Path will help this to happen as well as supporting 
one of our best existing restaurants.  We also want to make 
the most of the long-term potential of the Country Park and the 
legacy of the Olympic event to draw people into the area.

a great place to be
public realm // landscape // buildings // movement // parking

We want Hadleigh to be a really attractive town centre.  We have 
a number of important and attractive buildings - these need to be 
protected and enhanced and the weaker bits improved.

We want to improve the streets and spaces – improving 
safety and making the town easy to get to and attractive for 
pedestrians.  We also know that parking is important for local 
business – our ideas make sure that we would include on-street 
parking along with new tree planting.

#4 Church Path
A lively new lane for Hadleigh, making the most of the historic 
parish church 
The proposal to create a new Church Path has two aims – to improve the setting of the 
listed church and to create a new north-south link through the island.  Development 
on the existing car sales site and modifi cations to the Ancora Restaurant would help 
to create a lively lane.  This could include a mix of boutique shops and would provide 
a great space for cafés or restaurants to include outdoor seating away from the road 
overlooking the churchyard.  We expect that this scheme would be done by a private 
developer and owners and will not need any fi nancial support from the council.

This display sets out our Vision for Hadleigh.  We have ten 
key ideas that we think will put the heart back into Hadleigh 
and make sure it is a great place.  We want to know what you 
think about these plans so please take the time to fi ll in one of 
the forms with your comments.
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When this scheme goes ahead, it will be very different from the old 
‘London Road’.  Although the High Street will keep its name, we 
want to hear what you think we could call the main shopping street.

When you are thinking about these project ideas please 
remember that some of them are linked together.  For example, 
we can’t build the new town square until we have re-routed 
the road.  Other projects, particularly the housing shown for 
The Lanes and Homestead, are really important for a number 
of reasons.  They help us to provide sustainable homes in the 
town centre to meet our local housing needs and they help to 
pay for the public realm improvements and projects like moving 
the Library into the Fire Station. 

Artists impression showing how the main shopping area 
of London Road could look like once the through-traffi c 
is removed.  This also shows the benefi t of shop front 
improvements and the potential of the Church Path project

Artists impression showing how the the High Street 
could look with two-way traffi c.  This also shows the 
proposed development between the Crown Pub and 
the Fire Station - project #8 The Lanes
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3.7 | Draft Masterplan consultation

Following the baseline analysis and the 
initial rounds of community consultation, 
a draft Masterplan for Hadleigh 
town centre was produced.

The following ‘Top Ten Ideas’ (in no particular 
order) were identified as the ten most important 
proposals for Hadleigh town centre which 
responded to the key issues and opportunities 
identified in the previous masterplanning stages:

#1 > Morrisons - a new supermarket for 
Hadleigh, integrated with the main shopping 
street to create a real anchor store;

#2 > The A13 - two-way traffic on the High Street 
to create a new look local shopping street on 
London Road and space for a new town square;

#3 > Town Square - a great new space at 
the centre of Hadleigh for markets, public 
events and seasonal celebrations;

#4 > Church Path - a lively new lane for 
Hadleigh, making the most of the church;

#5 > Brighter Shops - a great mix of attractive 
local shops and businesses for Hadleigh;

#6 > Fire Station and Library - a potential new 
home for the library in the old Fire Station to 
create a cultural and creative hub for Hadleigh;

#7 > The Crown Pub - restoring a family-
friendly public house in the heart of the town;

#8 > The Lanes - town centre living which 
creates street frontage and new routes;

#9 > Homestead - attractive family 
housing close to the town centre; and

#10 South Side - options for longer-
term key private-sector sites on the 
south side of the town centre.

Further information on these top ten ideas 
can be found in the following chapters. 

The draft Masterplan, explained through 
these ‘Top Ten Ideas’, was consulted upon 
throughout an eight week consultation period 
from 4 December 2010 until 29 January 2011.

The consultation incorporated a large engaging 
exhibition in the consultation shop. The shop also 
included an updated model of the town centre, 
which incorporated the proposed changes to the 
road layout and public realm and highlighted new 
buildings in blue to make it easier to understand.

A simple, easy to fill in questionnaire 
was produced to understand people’s 
views on the ‘Top Ten Ideas’ and any 
other thoughts they may have to help the 
regeneration of Hadleigh Town Centre.  

The draft Masterplan document and 
exhibition were also available to view on 
the project website, which also included 
an on-line version of the questionnaire.

The questionnaire highlighted the fact that some 
of the Top Ten Ideas are linked together and 
examples were given such as the new town 
square couldn’t be built until the road has been 
re-routed, and that new housing development 
would help pay for the improved public realm. 

The questionnaire asked people to tick one box 
for each idea; the options included ‘really like’, 
‘like’, ‘no opinion’, ‘dislike’ and ‘really dislike’. 
The following scoring system was used to help 
understand the results of the questionnaire: 

• Really like = +2

• Like = +1

• No opinion = 0

• Dislike = -1

• Really dislike = -2

The scores were added together to 
create an overall rating for each ‘Top Ten 
Idea’ and for all the ideas combined.  

The average score across all the responses 
was 0.7, and therefore an overall positive 
response to the draft Masterplan. The main 
comments and response rating for each 
idea is included in Chapter 5.  A copy of the 
questionnaire is included in Appendix A.

The questionnaire and model


